
 

 



DMS Guarantee Statement 
 

Our staff is committed to provide the support necessary to  
prepare every student to meet or exceed our standards for 
achievement, attendance, and attitude.  
 
All students are taught that success comes from focusing on the 3 A’s: 
Attendance, Attitude (Cardinal Code), and Achievement. 

 

“The BIG Equation” 
  

                                                                                         Curriculum 

Emotions            Attention               Learning + Memory 

                                                               drives                                                 drives 
 
greet students   signal to listen DMS Effective Teaching Routine 
know their names 5 min. teacher talk frequent quizzes 
teach procedures movement reviews to get info into long-term 
post agendas  think-pair-share   fill in learning gaps w/ prior knowledge 
smile use of whiteboards/clickers vocabulary instruction/review 
presume positive intent  use learning hooks informational reading strategies 
personal connections  cold calling review notes from the day before 
consistency use wait time writing to learn 
safe environment choral responses higher order questions + wait time 
model acceptance communicate target  graphic organizers 
give hope  CHAMPS incomplete outlines  
positive phone calls  scaffolding 

  . 

 
2019.20 School Improvement Plan Goals 

 
Goal 1:  All students will be proficient in reading 
Goal 2:  All students will be proficient in math 
Goal 3:  All students will be proficient in science 
Goal 4:  All students will be proficient in social studies 
Goal 5:  All students will follow the Cardinal Code 
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Teacher Handbook 

 
 

 

 

August 2019 
 
 
 
Dear Teachers, 
 
As you already know, the teen years can be the most difficult and challenging 
years both socially and emotionally for our middle school students.  Thank you 
in advance for advocating for our students.  You motivate them, empower them, 
and ultimately care about them as they struggle to find footing both in the 
classroom and in life.  Davison Middle School is the perfect place for our 
students to learn because of you.  Your commitment to educating the whole 
child, based on your love for kids and learning, makes a difference.  You matter! 
There is no place I’d rather be than working alongside such a dedicated and 
talented staff. 
 
Welcome back and have an inspiring school year! 
 
Sincerely, 
 
Josie Paquette 
 
Josie Paquette 
DMS Proud Principal  

 
 
 
 
 
 

Davison Community Schools:  Where Kids Come First & Futures Begin 
Connections * Curriculum * Opportunities 
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I. The Main Things 
- Important Nuts and Bolts 
 
 

- Communication w/parents/office/district 
 
- Best Instructional Practices 

 
- Student Discipline 

 

 



Important Nuts and Bolts 
 
STUDENT DAILY SCHEDULE 
7:22-7:33  Students Enter 
7:34-8:50 1st hour 
8:54-9:49 2nd hour 
9:53-10:48 3rd hour 
10:52-12:20 4th hour / lunches 
 A:  10:48-11:18 
 B:  11:19-11:49 
 C:  11:50-12:20 
12:24-1:19 5th hour 
1:23-2:19 6th hour 

 
TEACHER ARRIVAL AND DEPARTURE  
The arrival/departure times for teachers are established via negotiations and are part of  the Master 
Agreement: 

Arrival to the building:  7:15 AM 
Supervision begins at classroom doorway:  7:22 AM 
Departure from building:  2:24 PM 

 
TREATMENT OF STUDENTS 
It’s crucial that we treat kids with respect every hour of every day.  The Golden Rule:  only say things to 
kids that you would be comfortable telling them if their parents were standing right behind them. 
Sarcasm/insulting students hurt relationships and can have long-lasting damage on their ability to learn and 
feel positive about school.  On the flip side, giving kids encouragement/hope can literally change their lives! 
 
SUPERVISION - You Are Needed!!! 
We are all responsible for supervision in and around the school.  DMS staff have successfully headed off 
numerous conflicts just because the adults are visible!  Staff members are expected and needed to be in 
their doorways  between 7:22 - 7:34 in the morning, between classes and from 2:19-2:24 PM.  Your 
presence alone will deter problems and this is also the best time to encourage students to walk to class in a 
timely fashion (and stay on the right!).  Please direct all visitors to the office. For safety reasons, kids have to 
be supervised closely and at all times during class time too. If you need to leave your class to get something 
off of a copier or to use the restroom,  please contact a colleague to supervise in your absence; if no one is 
available, please call the office and someone will come to your classroom!  
 
CONFIDENTIALITY 
All of us need to be diligent in safeguarding confidential student information to prevent unauthorized persons 
from seeing or obtaining it.  With this in mind, please be very careful not to permit students to use your desk 
unless all confidential materials are put away first; students should not use staff computers.  Only staff 
members can take things off of shared printers.  Please refrain from discussing student issues (behavior 
problems, academic problems, home problems, etc.) with colleagues in the hallway, classroom, or in the public 
parts of the office because other kids and visitors are listening.   Finally, be sensitive to the fact that the Staff 
Lounge is for regular faculty in addition to support staff and substitute teachers; remarks can be taken out of 
context and your frustration with a certain kid may come off as being unprofessional.  At the same time 
remember that ethically and professionally, confidentiality cannot be promised or given under any 
circumstances to kids who have shared thoughts about hurting themselves/others.  Legally, we are mandated 
to notify parent(s) when expression is made either verbally or in writing of suicidal ideation.   Teacher should 

 



involve the help of appropriate personnel (counselor or administrator) for notification of parents.  Information 
regarding the incident must be kept confidential except with the parties involved. 

DMS DAILY HOMEROOM:  7:34-7:55 (integrated into first hour) 
Homeroom time counts as instructional time so it’s crucial that kids are engaged every day!  
Homeroom is not intended as time to do homework or free time. Certain days of the week will be set aside for 
Homeroom Games, Reading, Circles, Redos/Retakes, Team Building and Social-Emotional lessons.   Avoid 
free time/down time!   Always default to Homeroom Reading when in doubt!   Please enforce the tardy policy 
by holding kids accountable for making it to first hour/homeroom on time.  
 

Game Day Mondays 
Once the school year is off to a good start, Mondays are designated as Game Days!   Teachers teach and then 
facilitate flexible small group games (example:  FARKEL), making sure all kids are included.  This is also a 
team building opportunity which is why we focus on teacher-made groups and games that are not strongly 
skill-based.  Game Day Mondays came out of School Improvement and was piloted second semester of 17-18. 
 
Check-in/Check-out Circles every Tuesday   (2nd circle each week will be by subject area) 
As part of the district focus on restorative practices and to build relationships with students, teachers are 
expected to facilitate Homeroom Circles.    The basic requirements of circles include:  1) Kids must be in a 
circle so that everyone can be seen and heard.  Kids cannot stay in their regular seats facing forward!  2) One 
person talks at a time  3) Students respond to a “safe” question that is meant to build relationships/help kids to 
know each other.  Everyone has a chance to respond!  Generally speaking, check-in/check-out circles are 
intended to take about five minutes.  Circles can be used to solve a particular problem and be used in any 
class, but these circles are different than check-in circles.   Examples of homeroom check-in circle questions 
include: *What is your best memory of school this week? *What is one thing you are looking forward to next week? 

*What is your favorite cereal?  *What is your favorite fast food place?  *Snow or beach? *What is your middle 

name?  *What is the best book you have ever read? *What is your favorite movie?  *Stay up late or get up early? 
 

Homeroom Reading (right after The Pledge until 7:55)  Key Features include: 
1. Kids will probably come with a book; if not, the teacher should provide reading materials (encourage 

them!); reading is the default activity for homeroom time 

2. Keep Homeroom Reading time sacred!  Other activities should not be scheduled during this time; kids will 
not be called to the office unless there is an emergency, kids should not run errands, etc. 

3. All staff in the classroom need to show support and promote reading consistently one of two ways: 
● Read during Homeroom Reading time!  Kids need to see this time as important so read with kids! 
● Run Homeroom Reading much like Readers Workshop by using the time to promote the love of 

reading.  This involves book selection help, monitoring their reading, talking to kids about their books, 
and reading widely.  Instead of reading to oneself, the teacher uses the time to circulate in the class to 
see what kids are reading, talk with kids about what they are reading, etc.  

 
LESSON PLANS (per District Teacher Handbook) 
Plans should be available at least three to five (5) days in advance, and should be kept in a book, binder, or 
online file that is easy to locate in the event you are absent.   Lesson plans should contain the following: 
 
 *The Standard that aligns with the lesson (state law MCL 380.1249) 
 *The learning target aligned to the standard 
 *Success Criteria for the learning target 
 *Performance Task(s) for the lesson 
 *Materials/Resources including text pages/websites used in the lesson 
 *Specific date and class period 

 
 

 



 
DMS Best Practices for Instructional Design and Delivery 

Are your students learning what you want them to learn? 
 

✓ Develop and nurture relationships with students.   Use their names! 
✓ Project enthusiasm and confidence- share your positive attitude! 
✓ Maximize time on task (have procedures, signals, etc. in place!) 
✓ Expect/require eye contact from students when you are giving directions or “doing” direct 

instruction. 
✓ Develop the questions you will ask students in advance of the lesson to ensure higher order 

thinking and processing.  The quality of your questions matter! 
✓ Use “wait time” when questioning students. 
✓ Begin with the end in mind by communicating learning targets (I CAN, Question) 
✓ Assess prior knowledge of students-connecting new learning to previous learning is crucial. 

Simply teach prior knowledge directly. 
✓ The greater the structure of the lesson and the more precise the directions, the greater the 

achievement of students.   Use the DMS Sound Lesson Routine, developed by DMS teachers! 
✓ Provide high levels of student engagement: 

• Use learning hooks to create interest 
• Keep teacher talk to 5 minutes or less before having students process the information.  The 

same goes for videos.  Students need to DO something to process information right away 
(talk, write, draw, etc.)  

● Allow kids to move—let them stand up to talk to a partner or rotate around the room as part 
of an activity.  

● Use cooperative learning activities, particularly think-pair-share. 
✓ Check for understanding frequently and give timely feedback to kids… whiteboards, thumbs 

down, ticket out the door, warm-ups, brief quizzes. 
✓ Build in review- this is crucial to long–term memory. 
✓ Circulate and monitor during student work time. 
✓ Build in opportunities for students to use higher order thinking skills. 
✓ Assess student mastery of learning targets and objectives communicated and taught to them. 
✓ Work with your colleagues- teamwork produces amazing results!  
✓ Avoid the use of word finds or other kinds of busy work as their use is not supported by 

research. 
✓ Only show videos/TV or use visual aids that directly related to the curriculum.  Use videos that 

you have previewed yourself 

 

 

 

 



MS Best Daily Learning Routine (+ 5D + Primacy/Recency)  3-29-18 

55 minutes class periods 
 

Fundamental Research related to maximizing learning power and rigor: 
➔ The first 10 minutes are the most important because students’ brains are able to chunk 

incoming info and organize it.   Kids can learn after 10 minutes, but it’s harder. 
➔ The closing minutes of the period are rated second in terms of recall. 
➔ Throughout the course of the lesson, only 12-15 minutes of direct instruction total (Hattie);  the 

rest of the time should be for student thinking, talking, problem-solving; this is how rigor is 
increased.  

➔ 5D instructional framework  
 

After the bell rings:  first 3-5 minutes 
● Articulate daily learning target and check for understanding/develop prior knowledge 

for new learning; establish relevance  (activities often collaborative, thought-provoking; 
designed to increase success in the lesson; a short warm up (bell-ringer, do now) can be 
used--it should help get kids ready for the new lesson by engaging them in thinking) 

 
Teach the lesson + Performance Task/Success Criteria:  44-45 minutes  keep the 
focus on the target--refer to it throughout as students build skills towards the target; Performance 
Tasks require a demonstration of thinking connected to the learning target 

● Go over the Success Criteria connected to the learning target 
● Present new information to kids in chunks—in an ongoing cycle of small, manageable 

teaching steps using modeling (I do it), and guided practice (We do it) known as “slow 
teaching.”  

           Teachers can acknowledge success criteria here so they can assess during modeling and  
           practice--this might also be the place to have kids help create the success criteria 

● Kids need to process the new information every few minutes to keep them engaged; (5 
mins. tops for “teacher talk” without giving kids time to process new info).   Do Checks for 
understanding that also keep kids engaged. 

*Review notes and then interact with a partner about what they remember 
* interact with a partner for think/pair/share or think/pair/share/write;  
   think-pair-share followed by cold calling students using wait time 
*Write a couple of summary sentences or do a quick-write while the teacher  
  circulates to see exactly what’s going on—who gets it and who doesn’t 
*Use whiteboards; response cards; responses on chromebooks 

● Performance Task (Assessment Task) + Review Success Criteria again -Kids use what 
you taught to do something; kids work independently or in partners;  “You do it” part 

 

Wrap up/Closing minutes  (last 5-6 minutes) 
● Review learning target; prompt students to use success criteria to assess their learning 
● Prompt kids to organize papers/materials 
● Give general feedback on their learning; Communicate the target for the following day 
● Bell rings; kids dismissed from desks 

 

 
 

 



Davison Middle School 
   Learning Targets and Success Criteria 

 
Learning Target= what kids should know or be able to do by the end of the 
lesson 
 

A.  Examples of learning targets that tell what students should know by the end of the lesson:  
1. Students will be able to name three properties of solids and give an example of each. 

I can name three properties of solids and give an example of each. 
  2.  Students will be able to name and explain three kinds of leads. 

           I can name and explain three kinds of leads.  
                                                            or ………. 

B.  Examples of learning targets that tell what students should be able to do by the end of the 
lesson:  

1. Students will be able to subtract three digit numbers that do not involve re-grouping or 
borrowing. 

 I can subtract three digit numbers without regrouping or borrowing. 
2. Students will be able to write a story that contains a beginning, middle, and end, and uses at 

least two “show, not tell, sentences. 

 I can write a story that contains a beginning, middle and end and uses at least two 
“show,” not tell,  

                              sentences. 
_____________________________________________________________________________________ 
 

Success Criteria = what does success look like?  What are YOU looking for? 
Questions to ask yourself to check on the effectiveness of your success criteria: 

❏ Is my Success Criteria aligned to a specific learning target (what students should know or be 
able to do as a result of the 55 minute lesson)? 

❏ Does my Success Criteria provide specific, concrete evidence or “look fors” that the learning 
target has been achieved? 

❏ Is my Success Criteria student friendly and allows students to be able to assess their own 
learning at the end of the class period? 

*Teacher should have a plan for sharing the Success Criteria with students so they know ahead of time what  
  success looks like for the lesson  (see Best Practices for DMS Lesson Routine) 
*Success Criteria can be in the form of a rubric, checklist, exemplar, answer key; students can sometimes write  
  the success criteria along with the teacher (teacher should still include the success criteria in lesson plans). 
 
5D+ Success Criteria Rubric 
Unsatisfactory:  The success criteria for the learning target(s) are nonexistent or vague. 
Basic:    Success Criteria are present but may lack alignment to the learning target(s) and/or may not  
                           be used by students for learning. 
Proficient:          Success Criteria are present and align to the learning target(s).  With prompting from the  
                           teacher, students use the success criteria to communicate what they are learning. 
Distinguished:    Success Criteria are present and align to the learning target(s). Students use the SC to  
                           communicate what they are learning 

 



 

                    
 

Davison Middle School  
Active Student Engagement Checklist    

• Do you communicate the learning objective to kids so they know the purpose for the lesson? 
• Do you limit your "teacher talk" to about 5-7 minutes at a time so that your students have time to 

process the new information you just presented? 
• Do you have frequent "checks for understanding" built into your regular teaching routine (AKA 

formative assessment)?   Examples include use of mini-whiteboards, tickets out the door, 
think/pair/share, “turn to your partner and summarize,” etc.? 

• Do you question kids using the most effective ways (as opposed to the most common ways)?  
  a.   Do you use wait time? 
  b.   Do you develop questions ahead of time in order to ensure higher order thinking and processing? 

              c.   Do you call on kids randomly---also called COLD CALLING, after a think-pair-share (e.g. popsicle  
                    sticks)? 
              d.   Do you combine wait time with a high engagement strategy like think/pair/share and cold calling? 
                    (think=pose the question   pair=kids talk with a partner    share=teacher has some teams  
                    share out their answer or just summarizes what he/she heard while walking around 
              e.  Do you use choral responses (excellent for short answers that you are sure many of your  
                   students already know)? 

• Do you continuously monitor your students during independent work time by walking around 
the room?    Do you say things like, "It looks like you could use some help," rather than "Do you need 
some help?" when you see that a kid probably needs help? 

• Do you provide some kind of movement so that kids are out of their seats a couple of times 
during the hour (easy:   kids can stand up and talk with a partner at their seats,  read standing up for 
two minutes, etc.) 

• Do you move to independent work time only after about 90% of your students understand the lesson 
just taught? 

• Do you have a bell ringer or starter activity for your kids to do as soon as they walk in the door? 

 
 
Active Engagement spoilers that are part of the practices in most schools (and are used by good teachers, who 
could be even better if they abandoned them!):  

▪ posing a question and then calling on kids who raise their hands right away (no wait time) ---Mike 
Schmoker says that if we stopped the practice of teachers asking questions and then calling on kids 
who have hands raised, we could do more to positively impact learning that just about anything else! 

▪ telling kids to “let you know” if they need help (most kids will not do this, just like adults) 
▪ working at your desk while kids do independent work 

 

 

 



 



 



 
 



 

 



 
 



 
 



 

 



 

 



Communication 
A. Communication to Parents (valued by parents more than anything else!) 

1. Phone calls.  
● Call anytime with positives! Positive calls will help you and build trust/relationships.  
● Pick up the phone and call parents early on if you see a pattern of missing 

assignments or if their student’s behavior is a concern.  Parents get upset if the 
progress report grade is a D/E or if there have been ongoing behavior issues.  To help 
keep them from getting defensive, start the conversation with “Hello, this is ________, 
one of ______________ teachers.”  I need your help…...if the parent is hard to get on 
the phone (and you know they email frequently) send an email asking for their help but 
use the email to set a good time for a phone call.  

2. ParentVUE (Synergy) 
● Update your gradebook at least weekly in Synergy---every Monday 
● Update your agendas/homework daily via the Homework button under Classroom 

Website. 
3. Emails – reminders about tests, etc…sent to all parents – parents love these! 

 
B.  Communication from parents 

1. Phone calls – try to answer these calls on the same day if at all possible. 
2. Emails – answer within 24 hours.  If a parent is upset or angry, try to respond right away, 

but keep your response short!  (Dear Mrs. ______ I can tell from your email that you are 
very upset.  When is a good time for me to call you or for us to meet?)  If you are 
experiencing difficulties communicating with a parent please see Andrea Ferguson or Josie 
Paquette.  

 
C.  Communication Within the School  

1. Attendance must be posted by 8AM each day.  The office staff will correct any 
attendance on individual kids who come in late to first hour.  Please post attendance with 
care as many, many records are based on accurate attendance.  All other hours should be 
posted by 3:30 PM.  

2. Teachers are expected to check their mailboxes and email inbox daily and to respond to 
emails from office staff if a response is required. Teachers are expected to read all office 
correspondence on a daily basis (DMS Focus, memos).  Any procedural changes 
contained in the bulletin will become part of this teacher handbook. 

 
D.  District Communication/Communication with the MediaT 

Teachers are expected to read and respond (if required) to phone calls and emails that 
come from Central Office including Student Services (i.e. 504 meetings, IEP’s etc.) and 
from the coordinators, etc.  Please note that any/all communications with the media (TV, radio, 
newspaper) must go through the District Communications Director, Michelle Edwards.  This 
includes positives (for example:  calling a newspaper to cover an event, or if the news calls you 
about covering a positive event) and negatives (TV staff person calls you for information or for 
your reaction to something).  Always start with Michelle Edwards first! 

 
E.  WRITTEN COMMUNICATION TO PARENTS OR OTHER “OUTSIDE” GROUPS 

                      We want to look as smart on paper as we do in person!  All mass mailing to parents must be 
                      approved by the principal.   Please have a “picky” colleague proofread your work.  

 
 
 

 



 
DMS Classroom Management Checklist 

o Establish a positive atmosphere. 
● RELATIONSHIPS WITH KIDS REALLY MATTER! 
● Model respect by saying please, thank you, etc. 
● SMILE!  The research on the positive effects of genuine smiles is staggering! 
● Greet kids each day – try to use their names as soon as possible. 
● Teach and practice procedures (beginning of class, end of class, restroom, pencil 

sharpeners, going to the office, assignment collection, late papers, make-up work, etc.) 
until they are done proficiently!  Review as needed and thank kids for doing procedures 
well.  

● Develop and post norms for each of your classes by the third week.  added Aug. 2017) 
● Maintain positive expectations for all kids. 

 
o Develop a signal for student attention.  Pair it with a hand signal for 

maximum effect. 
● “Give Me 5”, “Listen up”, ring bell, etc., while simultaneously raising your hand, for 

example.  Go for 100% compliance. 
 

o Classroom Cardinal Code. (Put in writing and post.) Establish, teach and review 
Cardinal Code behavior expectations.  
 

o Expectations and consequences.  Start with Cardinal Code Classroom 
Expectations.  

● Communicate consequences, including the menu for “Students who Disrupt 
Learning…..” 

● Follow through on the consequences spelled out in the menu (re-teaching, last to 
leave, planned discussions, alternative classroom, etc. while working to maintain a 
relationship with your students.  

 
o Post agenda in the same place every day; establish a seating arrangement 

that promotes learning.  Different hours may need different arrangements. 
 

o Use high impact strategies to address behavior issues including precision 
requests, 15-second intervention, planned discussions, and alternative 
classroom placement. 

 
o Use CHAMPS to provide behavioral expectations for all activities done 

during the hour and post so that students can see the expectations 
visually. 

 
o Monitor students frequently as they work – move around the room! 

 
 
 

 



 
 

Davison Middle School 
School-Wide Procedure 2019-20 

 

Before School starts 

Please.....  

1.  Report to the cafeteria and wait there until the bell 

rings at 7:22 if you are dropped off by car.  Use the 

crosswalk by Hahn if you are dropped off in the parking 

lot.  Band students with instruments may put their 

instruments in the band room and then go to the 

cafeteria.  
                 or  

          Stay on the bus until the bell rings at 7:22.  

Walk to the entrance using sidewalks only. 

 

2. When the bell rings, go to your locker, grab your  

independent reading book, your agenda book, your 

binder and whatever else you need for your morning 

classes.  Put your cell phone in the locker. 

 

3. Use the restroom and drinking fountain. 

 

4. Go to your homeroom/first hour class.  

 

     5.  Get ready for the day by getting out your agenda  

          book and binder; check to see that you have your 

          independent reading book. 

 

 
 



 

Davison Middle School 
School-Wide Procedure 2019-20 

 

Between Classes  

Please..... 

1.  Exit the class when your teacher dismisses  

 you.  

 

2. Follow the correct route to your next class (students in rooms  

201-212); use the staircase by the main office to get to the 1st or 3rd floor 

unless your next class is on the second floor or your locker is on the 2nd 

floor.   This plan will greatly reduce traffic congestion and prevent kids from 

being pushed and shoved. 

 

     3.  Enter the class according to your teacher's procedure. 

     4.  Go to your assigned seat. 

     5.  Get out your agenda book and binder and get ready for class. 

 

 

 

 

 

 

 

 
 



 

Davison Middle School 
School-Wide Procedure, 2019-20 

 

Going to Lunch  

Please.... 

1.  Exit class when your teacher dismisses you.  
  
2.  Keep voices down if other classes are in session.  
  
3.  Go to your locker and get what you need for lunch.  You may pick up your 
phone to use at lunch once your lunch has earned the privilege.  An 
announcement will be made when your lunch has earned device use. 

 
4.  Go to the cafeteria right away.  Meet up with friends there! 

Going back to class after lunch  

Please..... 

1.  Exit the cafeteria after a monitor dismisses your table. 

2.  Keep voices at a quiet conversational level. 
 
3.  Go to your locker to return your phone if you used it at lunch. 

4.  Go to your class. 

5.  Enter the class according to your teacher's procedure.   Take your  
     seat.  Get ready for class to begin. 

 

 

 



 

Davison Middle School 
School-Wide Procedure 2019-20 

 

Traveling to other locations with your class during the class 

hour 

Please..... 

1.  Line up according to your teacher's directions.  

2.  Walk in a single-file line to the lab, media center, etc. 

3.  Voices at  level 0  silent 

4.  Enter the location according to your teacher's  

     procedures. 

 

 

 

 

 

 

 

 

 
 



 
Davison Middle School  

School-Wide Procedure 2019-20 

 

After School Ends for the Day   

 Please........ 

1. Walk to your locker to get your things; stay on 
the right side of the hallway and stairway.  
 

2. Get your things and show good manners to students with lockers next to 
yours.    Show patience by waiting your turn,  
 

3. Go to your bus directly without stopping to hang out with friends in hallways, 
lobbies, etc., (such as the area by door #3—white picket fence and area by pop machine) using 
the sidewalks only.   If you go to the parent pick-up area (in back of the building), 
use the crosswalk to get to the parking lot if your parents pick you up there.  
 

4. Stay on the sidewalk while waiting for your ride.  Stand or sit on the bench. 
You may wait inside the foyer if it's cold or rainy! 

 
5. Students are allowed to stay in the building if they are with a staff member 

or coach after 2:50.  
 

6. If your ride does not come by 2:50, you should go to the office, call your 
parent and wait. 
 

7. Athletes should use the first floor restrooms only to get ready for practice, 
during practice, etc.  

  

 

 



 Davison Middle School 

School-Wide Procedure 2019-20 

 

P. A. Announcements  
 

Please…. 

 

1.  Voices go to the 0 level right away 

 

2. Continue at voice level 0 and listen carefully to all 

announcements until the end of the announcements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 Davison Middle School            8-1-19 

School-Wide Procedure: Guest Teachers 2019-20

 
Please.....  
1.  Take your seat as soon as you enter the room and welcome the teacher!  
      Go to voice level 0 when the bell rings and wait for the guest teacher to  
      introduce herself/himself.  Keep voice level 0 when the teacher takes  
      attendance.   Please say “here” when your name is called.  
 

2.  Remember…….Cell phones are not allowed in class.  There will be limited  
      passes to use the restroom/locker; no passes to the Media Center.  
 
3.  Respond to the signal to be quiet during the hour which will be:  “Give  
     me 5……5-4-3-2-1.”     Voice level 0 whenever the teacher talking to the  
     class.  
  
4.  Show Cardinal Code by being courteous and attentive.   Follow directions  
      and accept that the guest teacher may do things differently than your  
      regular teacher.    Talk when it’s okay to talk; leave your seat when it’s  
      okay to leave your seat.  
 
5.   The guest teacher will call the office for assistance if a student or  
       students are not following these  procedures.   There will be 
       consequences up to and including a suspension.  
 
 
 
 
 
 
 
 
 

 



 
 



 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 



 

 



 
 



 
 



 
 

DAVISON COMMUNITY SCHOOLS 
Cardinal Code Correction Procedures 

Davison Middle School 2019-2020 
 

The primary goal of Davison’s Cardinal Code is to prevent problem behavior through teaching 
behavior expectations and acknowledging students engaging in these expectations.  We realize that 
there are times we must respond to inappropriate behavior, as it is occurring, by correcting this 
behavior using methods such as the 15 second intervention, or giving appropriate consequences. 
 

Staff-Managed Problem Behaviors that may not affect Instruction and/or Climate 
Staff managed behaviors are problems that can be redirected without significantly disrupting the flow 
of instruction or school activity; that do not require direct contact with the office; and if performed 
infrequently, would not be considered a problem. 
 
Examples: 
● Not bringing materials to class ●     Refusal to do assignments 
● Cheating ●     Play fighting/rough play 
● Name calling/teasing ●     Chewing gum/spitting 
● Disrespect toward adults/peers ●     Sleeping 
● Disruptive transitions ●     Inconsiderate use of property 

  ●     Inappropriate displays of affection ●     Profanity 
(usually in the halls) 

 
General Procedure for Staff Managed Behavior- Disruptive Student 
DMS staff will work hard to correct a student’s inappropriate behavior (15 second intervention.)  The 
staff will correct incidences of similar behavior before an office referral is given.  For disruptive 
problem behaviors (interferes with the learning of others) , the DMS staff will refer to the menu of 
consequences listed below: 
 

● Verbal (Precision Request) or Visual Reminder; Redirect, (15 second 
Intervention); Reteach Expectations  

● Seat Change; “Last to leave” enforcement; Brief timeout in the hallway (2-3min); 
Data Collection; Teacher managed detention  

● Planned Discussion Appt. & written plan  
● Call to parent (highly recommended) 
● Alternative Classroom Placement with written “think sheet” 
● Intensive Behavior Re-teaching with Interventionist 
● Office Referral (Staff will indicate on the referral all strategies previously used.) 

 
 

 
 
 
 
 
 
 

 



 
Office-Managed Problem Behaviors 

*Note:  All suicide threats must be reported to the office via phone call immediately. 
Problem behaviors that require being sent to the office include any behavior that places self or others 
at physical risk, prevents the on-going delivery of instruction; and/or violates a school 
rule/expectation. 
 
Examples: 

● Conduct considered to be indecent, ●    Tobacco products 
obscene, or vulgar ●     Weapons, fire crackers, or 

● Extreme physical aggression        explosive devices 
● Possession or use of illegal drugs ●     Bomb threat 
● Possession of weapons ●     Arson 
● Harassment-verbal, sexual, racial, physical ●     Fighting or threat of physical violence 
● Vandalism/property damage ●     Assault (verbal or physical) 
● Insubordination/ noncompliance ●     Burglary, larceny, robbery, or theft 
● Inappropriate touching ●     Extortion, blackmail 
● Recurring staff managed problem behavior ●     False fire alarm 
● Refusal to serve assigned detention after ●     Possession or use of alcohol 

parent notification.  
 

General Procedure for Office Managed Problem Behavior 
A discipline referral form is completed to document the incident.  Please describe the behavior, what 
was seen, heard only (Sam said, “This class sucks”) rather than:  Sam was disrespectful. The 
completed form is sent with the student to the office where the school principal (or designee) will meet 
with the student and determine appropriate course of action.  The form is given to secretary for 
documentation purposes. 
 
Office-Provided Consequences may include: 
 

● Conference with student ●     Restorative Practice 
● Warning ●     Behavior Plan 
● Loss of privilege ●     Referral to Counselor 
● Detention (lunch or afterschool) ●     Restitution 
● Positive Behavior Support Room ●     Out-of-School Suspension 

 
Counselor Referral Behaviors 
 

● Personal problems 
● Student conflicts 
● Harassment issues that do not involve threats of violence 
● Suicide threat (staff must call the office right away, as we have to contact parents before the 

end of the school day (email cannot be used). 
● Noticeable change in behavior, attendance, or grades (Teachers may also consider contacting 

the parents in this case.) 
 
 
 
 
 

 



 
STUDENT DISCIPLINE POLICY:  GENERAL GUIDELINES 
Corporal Punishment 
A reminder to all staff members that at no time shall corporal punishment be administered to students.  
This is in accordance with State Law.  Bear in mind that "corporal punishment" is a term which as  
described in the law covers far more than use of a paddle. The law prohibits the threat of harm and  
use of humiliation and/or intimidation. 
 
Classroom Discipline 
Teachers are most effective when they manage their own normal classroom behavior problems (excessive talking  
or other noisy disruption, refusal to participate or bring necessary materials to class, etc.).  It is important that  
students understand your expectations.   We just need to teach, review and enforce them.  Please refer to the  
“DMS Classroom Management Checklist” as well as CHAMPS.  
 
Teachers are expected to prepare and present a full period lesson to ensure that students are engaged in 
instructional activities all class hour. Without question, the more interesting and well planned the lesson, the less 
teachers will need to discipline students.  Teachers who talk all period and expect students to quietly listen are  
going against research about the brain, attention and learning.  Vary your style - a rule of thumb; no direct  
instruction activity should last more than 5-10 minutes.  Get students out of their seats at least once per period.  
Please refer to “DMS Best Practices for Instructional Design & Delivery” for additional pointers!  

 
PBIS = Positive Behavior Interventions and Support Room 
Students are assigned to the PBIS Room by an administrator, or as part of a comprehensive written behavior 
plan.  Teachers cannot send students directly to the PBS room unless this has been worked out in advance 
with an administrator.  When students are assigned PBS, their teachers will be notified via email or written slips 
along with a request for homework issued by the PBS supervisor.  Staff is asked to respond promptly to these 
requests.  When assignments are completed they will be returned to the teachers' mailboxes.  Providing work 
is not an option, as we are legally required to provide work for students who have been removed from their 
regular classes.  
 
Please help us keep the PBS environment orderly and businesslike.  Stopping in to chat with PBS personnel 
while students are in the room is a disruption and ultimately makes it tougher to manage the room.  The same 
rule of thumb applies to phone calls.  
 
The PBIS Room should not be used for test make-ups.  Students who should not stay in class with your sub 
(worked out in advance with an administrator) need to go to the office and then be checked into PBIS; students 
CANNOT put themselves in PBIS at anytime!  Please make a note of this in your sub plans.  
 
Out-Of-School Suspension 
On occasion, and as warranted, administrators may elect to suspend a student out of school. In that case, you 
will be notified and students will be allowed to make-up class work missed due to suspension.  
 
SNAP Suspension 
Teacher Procedures: 
Before suspending a student every effort must be made to handle the behavior problem in the classroom.  
The use of the Alternative Classroom strategy and the Planned Discussion strategy should be used prior to a 
snap, if at all possible.  Snap suspensions should be used rarely and only one time per student. 
 1. Teacher sends suspended student to the office with the SNAP pass.  
 2. Teacher personally (person to person) contacts parents within 24 hours of the incident and relates to the 
      parent the conditions of the suspension. Parents must be invited to come to the school for a  
      Parent-Teacher Conference.  An administrator will be present if requested. 

     3.  Teacher contacts administrator and/or counselor to be at meeting if either the teacher or parent request  
          their presence. 

 



 4. Teacher fills out the SNAP SUSPENSION FOLLOW-UP form, explaining the reason for the suspension,  
     verifying the conference and outlining the results of the conference.  Form is turned in to Patty Galea and  
     recorded on the student’s discipline record.  This form must be turned in for ALL SNAP suspensions. 
 
PLACING STUDENTS IN THE HALL 
It is recognized that on occasion students need to be "timed out" in the hallway for misbehavior.  Be aware you 
are legally responsible for students whether they are in class or in the hall.  The following guidelines need to be 
followed: 

1.   Limit the time in the hall to just a few minutes (5 minutes or less). 
2.   Just send one student out in the hall at a time.    Avoid 4th hour!  
3.   Keep your door open to better supervise the student's behavior;  keep the student in your vision! 

Please keep kids out of the halls during 4th hour (including make ups,etc.) due to the heavy volume of traffic and 
multiple transitions.  

 
FORGERY/PLAGIARISM 
Plagiarism and forgery are unacceptable.  Classroom problems, such as a forged signature on a progress 
report or copying from an encyclopedia should be handled by the individual teacher.  Please note it is 
possible to place notification of such a problem in a discipline file by completing/ signing a referral and 
turning in the pink copy to the office.  Realize that no further administrative action will take place; but, if this 
becomes a chronic problem it will be dealt with by an administrator. 
 
RELEASING STUDENTS FROM CLASS/RESTROOM PASSES 
A student’s pass out of class will be their Agenda Book. If they have lost their agenda book, a replacement can be 
purchased for $5.  Please be persistent and consistent. Do not send students to their lockers for forgotten books or 
materials.  Try to have extra books or materials needed for class available.  If a coat or jacket is worn to class,  
please collect it and give it back at the end of the hour. Don’t release students before the class period ends.  Please 
do not allow students to stand by the door before dismissal. Have them remain in their seats or, during P.E. class, in 
the locker room until dismissed.  Note:  if a student tells you he/she needs to use the restroom and he/she does  
not have the agenda book, always err on the side of compassion, or the kid’s side, and let him or her use  
the bathroom.  Please let the counselor or an administrator know if you see a pattern or game-playing. 
 

 

 
 
 
 
 
 
 
 
 
 
 

 
 

 



  



II. Grading and Attendance Practices/Procedures 
 
GRADING POLICY  
It is difficult, if not impossible, to establish a grading policy that would be applicable for all subjects taught; 
however, there should be some continuity among teachers concerning their basis of grading.  Following are 
some guidelines to be considered in evaluating students: 

1. Every teacher must put their grading policy in writing.  A copy of this policy must be given to 
            each student during the first week of school and placed on a bulletin board where each student can see it.  
            A copy of the policy should be given to the principal by August 21st.   The policy should include the 
            various factors used in arriving at a grade.  We will follow the District Policy for weighting grades:  
            90-10: (90% of the grade will be based on interim and summative assessments quizzes, tests, project papers, 
            etc.) 10% based on formative work (daily assignments/homework) work done during the learning process.  
            End of course exams count 10% of the final report card grade. 

2. Student grades must reflect the student’s ability to master the course objectives. If majority do poorly, re-teach 
the material and test again. 

3. Teachers are expected to update their grades electronically at least once/week so that parents get  
accurate information in ParentVue.   This should be done every Monday. 

   5.     The DMS Faculty voted during the spring of 2018 to do away with marking period grades for 
the 2018-19 school year, in order for the final semester grade to better reflect overall student 
learning.   The vote was done with the understanding that DMS can return to marking period grades if 
a significant majority (70% or higher) of the faculty supported continuation of semester grades in a 
follow up vote during the fourth marking period of the 18-19 school year.   The vote done in June 2019 
showed that the majority of DMS teachers ( wanted to go back to marking periods beginning with the 
2019-20 school  year.  

       6.    Semester grades are determined by averaging the two marking period grades (not 
percentages) together using the scale below; This average of the semester grades will count 
90-100 % of the final semester grade.  A semester exam, if given, will count 10% of the final grade 
unless the class is taken for high school credit.  Classes for high school credit will follow the DHS 
grading procedures for that department. 

 
For purposes of ease when computing semester grades that do not involve an “E” in either 
marking period, it’s fine to have the grading program average marking period percentages 
together  

 
Scale to use when figuring out semester grades - when one of the marking period grades is an 
“E”. Each grade has a point value: 
A+ 12 B+ 9 C+ 6            D+ 3                 E 0 
A 11 B 8 C 5            D 2  
A- 10 B- 7 C- 4                     D- 1 
 
Points are added together from the two marking period grades. For example, a “C” would be worth 5 
points, and an “E” worth 0 for a total of 5 points. The total 5 would be divided by 2 which equals 2.5. 
Because 2.5 does not have a grade designation, I would determine a semester grade by the 
sequence of marking period grades.  If first marking period was a “C” and the second marking period 
grade an “E”, I would give them the grade for 2 which is a “D”.  If they received an “E” first marking 
period and a “C” second marking period, I would give them the grade for 3 which is a “D+”.  An “A” (11 
points) and a “C” (5 points) would add to 16 which divided by 2 would be a “B” (8 points). A “D-/E” or 
“E/D-” would be an “E”.  

 
 
 

 



WEEKLY GRADE UPDATES 
Teachers are expected to update their online agenda/gradebook (Synergy) at least one time per week--every 
Monday so that parents know how their student is doing on a continuing basis whenever they access 
ParentVue.   Teachers are also expected to post their daily agenda either daily or for the whole week.  
 
REPORT CARD GRADES 
Grade Reports are due in the office four times per year.  Patty Galea will distribute and collect the grading 
sheets.  Please adhere to the due dates.  
PROGRESS REPORTS 
Interim Progress Reports represent a crucial school-home communication tool and will be sent home with 
students four times a year (Synergy is used for reporting of grades).  D/E progress reports will be mailed home. 
 
  FIRST SEMESTER-begins Monday, August 19, 2019 
   Progress Report #1:  Monday, September 23, 2019 
     First marking period ends: Thursday, October 24, 2019 
     First MP Report Card Grades due: Tuesday, November 5, 2019 
     Progress Report #2:  Monday, December 9th, 2019 
     Second MP ends:  Friday, January 17, 2020 
     1st Sem. report card grades due: Tuesday, January 21, 2020 
 
  SECOND SEMESTER-begins Tuesday, January 21, 2020 
    Progress Report #3:  Monday, February 24, 2020 
    Third marking period ends: Thursday, March 26, 2020 
    Third MP Report Card Grades due:  Tuesday, April 7, 2020 
     Progress Report #4:  Monday, May 11, 2020 
     Fourth MP ends:  Thursday, June 18, 2020 
     2nd Sem. report card grades due: June 19, 2020 (or at the end of year check-out) 
 
 
STUDENT ATTENDANCE-TAKING PROCEDURE:  Accurate reporting by 8AM! 
● Teachers will take attendance every hour, as we are required by the State of Michigan to keep very 

accurate attendance records.  This is an extremely important procedure.  
● The best time for taking attendance is at the beginning of the hour when students are engaged in a 

warm-up activity. First hour attendance must be recorded 8 AM.  The remainder of the hours are 
to be recorded no later than 3:30 PM of the current day.  This will aid us in being extremely accurate 
in our attendance record keeping. 

●         Students are considered tardy if they arrive to class without a pass after the bell rings. If a student is 
significantly late (more than 5 minutes) without a pass and you feel that there is a concern, contact an 
administrator by phone or email about your concerns.  Students are considered absent in 1st hour if 
they arrive to class after 8:20 (considered absent in 2-6 hours if they arrive more than 25 minutes late. 

● Refrain from detaining students past your class hour.  
 
ATTENDANCE CODES – Class Record Keeping 
The official student attendance is not kept by the office, but by the classroom teacher.  We are expected to 
keep all attendance records for at least 3 years.  All attendance books are turned in at the end of the year (if 
kept by the teacher).  In order to make our school record keeping uniform, it is important that you all use the 
same system and codes:  

                            A     Absent                      T Tardy 
  

 
 
 
 

 



ATTENDANCE VERIFICATIONS 
Teachers are expected to complete Attendance Verifications in a timely manner every other week, except 
during Headcount weeks.  You will receive specific directions for these weeks.  Here is the new procedure 
starting this school year: 

1.  Get Attendance Verification papers from your mailbox (on Tuesdays) 
2. Review the Verification carefully to make sure it is accurate. 
3. If it’s accurate, initial the spreadsheet for the period of time which is located in the Staff Mailroom.  You 

can then throw away the verification sheets--you are done!   Your initial indicates your agreement about 
the accuracy. 

4. If there is an error, please correct the error and give it to the secretary in charge of attendance.  This 
secretary will then initial that your verification is accurate AFTER correcting the error.   You don’t have 
to do any initialing yourself.  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



III. Emergency Procedures 
 
FIRE 
State law mandates that schools hold five fire drills per year so that we can quickly and safely 
evacuate the building if there is a fire.  The signal for the fire alarm is a loud buzzer.  Each classroom has 
been provided with directions regarding evacuation of the building.  Be sure your students are familiar with 
these directions.  The building must be evacuated by all students and staff when the alarm sounds, even if the 
teacher suspects a false alarm.  The only exception to this is if you are notified beforehand that the alarm will 
sound.  Your assistance in getting the students to move away from the entry ways will be greatly appreciated. 
 
Teachers turn off lights, close the classroom door, and take class record/attendance book with them as they 
leave.  Go to your designated area and take roll.  Supervise kids—they need to stay with you! 
 
 
TORNADO PROCEDURE 
State law requires schools to hold two tornado drills per year.  The tornado alarm is a loud siren.  A 
tornado drill will always begin and end through a P.A. announcement.  Each room has been given a tornado 
drill map of where the class is to report on the first or second floor.  Things to make sure you do: 
1. Sit or stand with faces to the wall and cover heads. 
2. Sit or stand somewhere other than in front of windows/doors. 
3. PLEASE - keep students quiet and provide reassuring words to students.  
It is not necessary to close the door or the windows; take attendance book and take roll. 
 
LOCKDOWN/SECURE MODE  
We must do three lockdowns per year, one of which must be conducted during lunch or passing time, etc. 
Notification given via PA announcement.  Immediately lock your door, turn off lights, and move kids away from 
windows.  Put a green sign under the door if all is good; red sign if there is a problem.  Please allow students in 
your classes who are in the hallway.  Kids must be quiet. 
 
STUDENT INJURY/STUDENTS WITH SERIOUS MEDICAL ISSUES 
If a student is seriously injured, please call the office immediately (internal extensions - 2105, 2159, 2104, 
2111).  P.E. teachers may use their 2-way radio.  All students with suspected head injuries will be taken to the 
office via wheelchair by the MERT (Medical Emergency Response Team).  Parents must be contacted. 
Students with less serious injuries should be sent to the office with another student where a determination will 
be made if first aid or parent contact is necessary.  Please call ahead so the student is expected.   Complete 
an accident report, if needed.  
 
Teachers must call the office immediately if a student with diabetes, severe asthma/allergies, etc. is 
showing signs of distress as communicated via inservices, meetings, and confidential lists.  If all of the 
extensions are busy for some reason, please send another student to the office to get help. 
 
 
 
 
 
 
 

 
 

 



IV.  General Building Information 
 
ADMINISTRATIVE RESPONSIBILITY 
While it is important to understand that the administrators work as a team and responsibilities intermingle, it is 
also important to understand the basic responsibilities of each person.  Below are the primary responsibilities 
for each administrator.  Any question in related areas should be referred to the appropriate principal. 
 
Principal:  Chief Building Administrator 
·Staff assignments and coordination 
·Staff problems and concerns 
·Staff development and inservice 
·Student scheduling, including Honors Program oversight and placements 
·Counseling services 
·Parent organizations and volunteer services 
·Field trips 
·Building budget 
·Coordination of secretarial services 
·Help with lunchroom supervision 
·School Improvement Team - (along with Teacher Chairperson) 
·District Curriculum Committee - ACC  (in some years, this will be the Assistant Principal) 
 
Assistant Principal:  Assist Principal and serve in the absence of Principal as Chief Building Administrator 
·Discipline  
·Assist principal with professional development and School Improvement 
·Athletics/After hours building scheduling –along with DMS Athletic Director 
·Student Activities & Clubs 
·Lunchroom supervision/coordination with monitors; lunch time activities 
·M-STEP schedule 
·P.B.I.S. (Positive Behavior and Intervention Support) Direction 
·Paraprofessional supervision/evaluation 
·Student Achievement and Awards Programs along with counselor 
·Student scheduling 
 
Dean of Students:  Assist other administrators; in charge of building when Principal/AP are out of the building 
·Discipline 
·Implementation of Positive Behavior Support; coordination with PBS 
 
ANNOUNCEMENTS 
Daily announcements are done in a variety of ways---sometimes they are done over the PA, while on other  
days, they are projected and read by students.   Announcements should always be done after the Pledge of  
Allegiance, when the bell rings at 7:34.  A hard copy will also be in your mailbox and should be visibly posted 
in your classroom.  All announcements must be given to Megan Lasley by 3PM the day before! 
 
ASTHMATIC/DIABETIC STUDENTS  
By law students may possess and use specific medical appliances (i.e. metered-dose inhalers, dry-powder 
inhalers, insulin pumps) at school or at school-sponsored activities.  Teachers will be notified confidentially the 
names of these students. 
  
BOARD POLICY BOOK 
The principal's office and the staff lounge contain one updated Board Policy Book.  Teachers are welcome and 
encouraged to review this book.  All policies pertaining to teachers in this policy book are in effect! 
 

 



CLASS CHANGES - DROP AND ADD  
The drop and add process is handled by the counselors.  Students can only be dropped or added by 
administrator consent beyond the first weeks of school. The change takes effect when you are notified by Amy 
Tamalunas or one of the counselors.  
 
CONCUSSION LAW 
Michigan is the 39th state to enact a law requiring all school districts and sport-related organizations to provide 
educational materials about concussion awareness and the risks of concussions to each student.  The law also 
requires parents/guardians to sign a form acknowledging that they have received Concussion Awareness 
information from the school district.  
 
FACULTY PARKING 
Parking is available in the north and south parking lots. Please do not park in front of the Middle School. 
 
FIELD TRIPS 
Appropriate field trips are very beneficial in enhancing classroom learning.  When funds are available, trips are 
encouraged.  Requests for field trips must be made to the Principal via a "field trip" request form.  At the time of 
the request, teachers should include documentation pertaining to the educational value of the trip.  Please be 
specific.  The building principal remains responsible for administering the field trip budget in their building and 
evaluating the educational value of each request.  Requests must be made at least 14 days before the trip. 
Teachers have direct responsibility for the entire trip.  Parental Consent Forms are necessary for each student 
participating in the field trip.  NO student may attend without a signed consent form.  Remind students that they 
have the responsibility of representing their school positively.  Make sure that teachers and chaperones are 
strategically placed on the bus to minimize behavioral problems. 
 
FUNDRAISING 
All fundraising projects must be approved by the Principal before they are presented to parents or students. 
 
HOMEBOUND STUDENTS 
Students assigned to the Homebound Program remain on the teacher's class roll and remain the teacher’s 
responsibility.  The teacher, in cooperation with the homebound teacher, will give assignments and be 
responsible for assigning and recording the student's grade. 

 
INSTRUCTIONAL INTERRUPTIONS 
As much as possible, we will limit instructional interruptions such as delivering messages, picture-taking, 
student council meetings, pep assemblies, etc.   Teachers should also refrain from interrupting a colleague’s 
class (phone or drop in).  Prior notice will be given so that you do not introduce new material or schedule tests 
on these dates.  As much as possible, all athletic meetings will be scheduled during homeroom time. 
 
MONEY MATTERS-All purchases must be pre-approved by the Principal.  
 
REQUESTS TO SEND STUDENTS TO THE OFFICE 
Please send students to the office immediately when you receive a request.  If you are giving an exam, call the 
office and send the student when their exam is finished.  
 
SCHOOL CLOSINGS 
In the event that school is canceled due to weather conditions, listen to local radio and TV stations.  District 
emails will be sent and look for a text message from the DMS Office, which will be sent, if possible. 
 
STUDENT ASSEMBLIES 
All teachers who have a class that meets during the time of an assembly are required to attend, sit with their 
students, and supervise them. 
 

 



STUDENT HANDBOOK/AGENDA BOOK 
Teachers, as well as students should be knowledgeable about and adhere to the information contained in the 
student handbook.  The handbook is taught to all kids in homeroom.   Teachers are expected to support and 
enforce the information contained in the DMS Student Handbook. 
 
STUDENT CLASSROOM PHONE USE 
Classroom phones are intended primarily for teacher use.  Student use of your classroom phone should be 
limited to situations YOU deem appropriate. Please use your discretion.  When students call home from the 
classroom and leave a vague message or no message, it often results in return phone calls to the school and 
further classroom interruptions.  STUDENTS WHO ARE ILL SHOULD NOT USE CLASSROOM PHONES TO 
CALL HOME.  PLEASE SEND THEM TO THE MAIN OFFICE. 
 
STUDENT ILLNESS 
Students who are not feeling well must call home from the MAIN OFFICE/GUIDANCE OFFICE. 

 
REGIONAL PARK AND PLAYSCAPE 
Please clear a visit to the Regional Park in advance through an administrator.  DMS students are not allowed 
to use the Playscape area in the Regional Park during the school day. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



V. Teacher Odds & Ends 
 

ABSENCES 
Teacher Responsibility If Absent  
Have the following available for the guest teacher: 

●Include DMS Guest Teacher Procedure and ask the sub to review this with students! 
         ●Lesson plans which are sufficiently clear and detailed to allow for instructional continuity. 

●Lesson plans that have enough instructional activities to keep kids engaged for the entire period. 
●Seating chart 
●Attendance book 
●Classroom rules and signal for getting students’ attention 
●A designated student helper 
●Tips that might make the day more enjoyable for the guest teacher 
●Sub folders will be made available to you 

 
We strongly suggest you have an emergency sub packet on hand if unusual circumstances arise.  
This emergency packet should not replace lesson plans.  Be prepared.   Lesson plans cannot be taken by 
phone by a secretary.  Please work with another teacher to help out if you are suddenly ill or have an emergency. 
 
Returning To School After An Absence   Please complete a Teacher’s Report on the guest teacher’s work and  
return it to Patty Galea.  Positive comments about guest teachers will be forwarded to that teacher! 
 
CELL PHONE USAGE/TEXTING 
Feel free to use your cell phone for calling and/or texting during your break, lunchtime, or during your 
conference period. 
 
Cell phones should not be used for calling and/or texting while on the job (class time, work time, meetings, 
in-services or while supervising students).  If you have extenuating circumstances, please see an 
administrator.  
 
Please know that the office staff always answers the phones in the main office between 7 AM – 4 PM.  You 
can rest assured that when your child/spouse calls with an emergency, you will be notified immediately. 
Depending on the situation, we will call your room, or send an adult to your room so you are free to talk.  An 
emergency phone call is taken very seriously, voicemail will not used. 
 
CLASSROOM LOCATION 
If you are holding class in a different location please post a sign on the door so that late students 
can locate their class.  Please write where you will be on the whiteboard in the main office too. 
 
CLASSROOM PARTIES 
Classroom parties are not permitted unless special permission is granted by an administrator.  If a class is 
having a lunchtime party, please give the kitchen personnel 2 days notice so that they can plan accordingly. 
 
CLASSROOM VISITATION AND TEACHER EVALUATION 
Classroom Visitation 
As often as possible, administrators will visit your class for the purpose of observing the teaching/learning process  
in your classroom.  Please think of these visits as positive!  We want to be highly visible in this building and support 
your efforts. It’s important for us to know what’s going on.  
 
 
 
 

 



COPY WORK 
Copy work of any magnitude shall be done at the district copy center.  Please complete the necessary copy 
request form provided in the office.  Each teacher will be issued an access code to the copy machine located in 
the office. You will be limited to making 100 copies a month or 1000 copies per school year. After you have 
finished making copies, make sure you clear your access code.  
 
CUSTODIANS 
Custodians are vital to the operation of our building and your cooperation with them is important.  Please 
complete a CUSTODIAL/MAINTENANCE REQUEST if you need something specific done. Out of 
consideration for the custodians, please have your students keep the rooms picked up and orderly. 
 
KEYS/FOBS AND BUILDING SECURITY  
Keys and building fobs are issued from the office.  It is very important that these keys always be accounted for 
and not loaned to others.  Building security is of utmost importance at all times.  Please lock doors, windows, 
and equipment when you leave your work area 
 
Davison Middle School has a security system which is why it’s important to follow the fob procedures.  Anyone 
entering the school after the alarm has been set will activate a silent alarm and police will be dispatched. There 
is a charge to the district for these "false" alarms.  Teachers wishing entry to the building at such times must 
see the Principal to make arrangements. 
 
LEAVING THE BUILDING 
Teachers are not permitted to leave the school building during the school day (except during their 
lunch period) without prior approval of an administrator.  If you must leave for some reason during 
your conference period, you must notify the principal’s office in advance, and you will be charged 
with the appropriate kind of leave time (example:  sick time, school business time, etc). 
 
MONEY AND VALUABLES LEFT IN TEACHER'S DESK 
Never leave money or valuables in your room.  We do have facilities to secure money or valuables in the office 
and would be happy to store them for you.  Please make it clear to your students that school is no place for 
valuable items such as “IPods, cell phones, cameras, electronic games”, etc.   The school cannot be 
responsible for the safety of these and other valuable items. 
 
SOCIAL NETWORKING 
Please review the Davison Board of Education Policy:  “Social Networking”.  
 
STAFF MEETINGS 
Staff meetings will be scheduled subject to provisions of the Master Agreement and will begin promptly at 2:35 
PM.    All staff members are expected to attend regularly scheduled staff meetings with the exception of 
coaches who have a game that directly conflicts with a meeting.  In this case, the teacher coach should attend 
a make up staff meeting the next morning at 7AM.  Teachers in attendance on the day of the staff meeting 
must personally notify the Principal in advance if they cannot attend due to an emergency.  Teachers who were 
absent on the day of the staff meeting should attend the make up staff meeting for coaches at 7AM following 
the regular staff meeting or see the Assistant Principal upon their return to school if they are also absent for the 
make up meeting.  

TEACHER CONFERENCES 
There is a limited amount of professional development money targeted for teacher conferences.  When 
possible, teachers shall be permitted to attend conferences of their choosing.   All conference requests must 
be submitted to the Principal for pre-approval.  Conference/mileage reimbursement forms are available in the 
filing cabinet in the staff lounge.  Receipts for travel, meals, etc., are required for possible reimbursement. 
 
 

 



TEACHER INJURY 
In the event of an injury at work, notify an administrator immediately.  Secure an accident form from Andrea 
McGlashen, fill in pertinent information and return it as soon as feasible. The Davison Community Schools 
have agreed to use the Hurley Occupational and Urgent Care Center for assistance in any work related injury. 

Hurley Occupational Clinic 
Lapeer Urgent Care (location used primarily) 
1794 N. Lapeer Rd. Suite D 
Lapeer, Michigan 48446 Telephone 810.969.4401 
*There are also clinics in Grand Blanc, Clio, and Flint 
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Goal:  All students will be proficient and show growth in math. 
  
Strategy #1:  Teachers will implement instructional specific math strategies by grade level. 
Main Focus 
Activities:  
All 7th grade math teachers will continue to develop and implement Engage New York curriculum  
 
All 8th teachers will integrate spiral review to work on reviewing previously taught concepts from the 
year.  We will review on Tuesday and Thursday and call it Throwback Tuesday and Thursday. All 8th 
teachers will review integers doing fluency and call it Fluency Friday. 
 
Math teachers will use implement the use of student talk and discipline specific instructional 
strategies such as academic vocabulary, learning targets, success criteria, formative, interim, 
common summative assessments, effective feedback, spiral review, and math practices.  
 
 
Strategy #2: Math Advancement teacher will provide research-based math interventions to 
identify at risk students in order to increase math proficiency. 
Activities:  
a. MA Teacher will identify at risk students via NWEA assessment which is given three times per 
year. 
b. MA teacher will progress monitor at risk students enrolled in class and adjust instruction if 
necessary. 
   
  

Strategy How will the 
effectiveness of this 

strategy be 
measured? 

Hattie Effect Sizes Evidence 
(Check those 
completed) 

Strategy #1:  Teachers 
will implement 
instructional specific 
math strategies by grade 
level. 

Common unit pre and post 
test 
 
Learning targets on board 
 
Formative assessments (ie 
quizzes, homework, 
whiteboards, ticket out the 
door, etc.) 
 
Math Practices posted in the 
room, implemented during 
lessons throughout the year.  

Teacher Clarity 0.75 
 
Vocabulary programs 0.67 
 
Feedback 0.73 

❏ 7th Grade Math 
Teacher implements 
EngageNY  

❏ 8th Grade Math 
Teacher integrates 
spiral reviews each 
week 

❏ Math Teacher 
places learning 
targets on the board 

❏ Math content 
vocabulary is used 
daily in class 

 



Purchases of manipulatives 
to support math practices  

 
❏ Math Teacher 

administers the 
common pre and 
post assessments 

❏ Math Practices are 
used regularly in 
class 

 
 
 

Strategy #4: Math 
Advancement teacher will 
provide research based 
math interventions to 
identified at risk students 
in order to increase math 
proficiency. 

NWEA data implement  
Students leaving the class 
for meeting requirement 
(60PR) for exit 
 
Number Worlds will be used 
as a curriculum.  

Microteaching 0.88 
 
Feedback 0.73 

❏ Math Advancement 
teacher uses NWEA 
data to drive 
instruction 

❏ Math Advancement 
teacher will use 
Number Worlds 
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Goal:  All students will be proficient and show growth in reading and writing. 
 
Strategy #2: All language arts teachers will implement reading comprehension strategies 
(close reading, reciprocal teaching, etc.) to all students to increase reading comprehension 
and critical thinking.  All teachers will gather, analyze, and use data as well as research in 
making curricular and instructional choices. 
Activities:  

a.  LA teachers will administer NWEA reading assessment 3 times/school year. Data 
will  

     then be used to make instructional and curricular choices. In addition, all LA teachers  
     will provide a  Goal Sheet, in which students view current NWEA scores and create a  
     goal for themselves, along with specific tasks to increase growth throughout the 
year.  
     By conferencing with their teacher, students will be guided in monitoring and  
     assessing their own progress and growth.  
b.  LA teachers will review gap data from NWEA for ED, SE, gender to establish  
     patterns and plan for instruction. 
c.  LA teachers will integrate technology in the classroom to develop reading strategies  
     by using primary resources or current media. 
d.  Dept. PLCs will meet to integrate research based reading strategies (close reading,  
     reciprocal teaching, etc.) into lesson plans in order to guide students. Teachers will  
     integrate active reading strategies into lesson plans in order to guide students.  
e.  All students will read their independent reading materials approximately 30-45  
     minutes throughout the week within their Homeroom.  
f.  Reciprocal teaching will encourage students to create and work toward answering  
    questions that require deeper understanding of text. In addition, this strategy requires  
    discussion moving from teacher led to student led so that students are making  
    meaning. Reciprocal teaching also requires that students apply prior learning and  
    understanding to a new performance task. Through structured learning routines and  
    student created norms, teachers will guide students in self-monitoring their own  
    comprehension and deeper understanding of the text.  
g.  All teachers will implement the RACE strategy when responding to text/content  
    questions (restate, answer, cite evidence, explain) to show thinking and  
    understanding. 
h.  All teachers will use text structures to aid in student engagement with and  
    understanding of a text. 
i.  Elective teachers will plan and implement two reading activities a month in their  
    courses.  

 
 
 

 



 
 

Strategy How will the 
effectiveness of this 
strategy be measured? 

Hattie Effect Sizes Evidence 

Strategy #2: All language 
arts teachers will 
implement reading 
comprehension strategies 
(close reading, reciprocal 
teaching, etc.) to all 
students to increase 
reading comprehension 
and critical thinking.  All 
teachers will gather, 
analyze, and use data as 
well as research in 
making curricular and 
instructional choices. 

Assessed using NWEA 
scores and summative 
assessment on reading 
units. 
 
NWEA Scores 
Close Reading 
Assessments 

Word analysis 1.28 
 
Comprehension programs 
1.09 
 
Reciprocal Teaching 0.74 
 
Teacher Clarity 0.75 
 
Use of both lower and 
higher questioning 0.66 
 
Feedback 0.73 

Approximate First Nine 
Weeks: 
(Article Titles) 
 
 
Approximate Second 9 
Weeks: 
(Article Titles) 
 
-------------------------------- 
Second Semester 
Approximate First 9 Weeks: 
(Article Titles) 
 
 
 
Approximate Second 9 
Weeks: 
(Article Titles) 
 
 
**These are graded 
formatively and 
summatively at different 
parts of the year and the 
final exam for both grades 
assesses these 
components as does 
NWEA and MSTEP. 
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Goal:  All students will be proficient and show growth in Science. 
  
Strategy #1:  Teachers will implement MiStar curriculum units with fidelity. 
Activities:  

a. Teachers will be trained in the content and philosophy of the Next Generation Science 
Standards.  

b. Teachers will be trained in the content and implementation of the MiStar curriculum. 
c. Teachers will be trained in the use of a data dialogue to effectively and consistently 

analyze data to inform instructional and curricular decisions 
d. Teachers will meet with grade level/department peers throughout the school year in 

order to develop appropriate learning targets, success criteria, and assessments for 
lessons. 

e. Teachers will use a balanced assessment system to monitor student progress of 
expected learning targets and success criteria.  

f. Teachers will evaluate the effective use of instructional strategies and student progress 
by engaging in data dialogues throughout the school year 

 
Strategy #2:  All science teachers will teach and implement content area reading strategies to 
all students to increase reading comprehension and critical thinking.  
Activities:  
 a.  All science teachers will collaborate and engage in inquiry regarding content area  
      reading instruction throughout the year. 

b.  All science teachers will make intentional decisions about approaches to support student  
     learning while implementing content area reading strategies for at least 60 min/week (eg.  
     close reading strategies, guided reading, and choral reading) as per the Common Core  
     Literacy Standards for History/Social Studies, Science, and Technology. 
c.  All science teachers will use NWEA reading results to guide students and differentiate  
     instruction. 

   
Strategy #3:  All science teachers will use  NGSS activities to be used with all students that 
will increase comprehension, thinking skills, and writing in science content. 
Activities:  

a. All science teachers will use & implement  discipline specific teaching approaches  
    when conducting labs and experiments that develops students conceptual  
    understanding of thinking on a daily basis. 
b.  All science teachers will use & implement a common extended writing response template  
     for answering analytical questions (Claim Evidence Reasoning (CER), science talk,  
     summarization charts, science fair, and  presentations)  for at least 60 minutes per week  

 



     allowing students the opportunity to engage in discipline-specific meaning making. 
 

c. All science teachers will meet throughout the school year to develop NGSS lessons. 
d. All science teachers will monitor student progress using common rubrics allowing 

students to take ownership of their own learning. 
 
 

Strategy How will the 
effectiveness of this 
strategy be measured? 

Hattie Effect Sizes Evidence 

Strategy #2:  All science 
teachers will teach and 
implement content area 
reading strategies to all 
students to increasing 
ase reading 
comprehension and 
critical thinking.  

Reading strategy included 
in teacher plans 
recap names/objectives of 
reading strategy each time 
it’s used ex. reciprocal 
teaching, text structures, 
SQ3R, Science related 
articles 
60 minutes of reading 

Comprehension programs 
1.09 
 
Microteaching 0.88 
 
Metacognitive 0.81 
 
Reciprocal teaching 0.74 
 
Feedback 0.73 

Reading Strategy (article 
name/strategy/minutes) 
 
 
 
 
 
Logs/lesson plans 

Strategy #3:  All science 
teachers will use NGSS 
activities to be used with 
all students that will 
increase comprehension, 
thinking skills, and 
writing in science 
content. (CER) 

Claim Evidence Reasoning 
(CER) writing will be 
compared from the 
beginning of the year to the 
end of the year  

Comprehension programs 
1.09 
 
Feedback 0.73 

Claim Evidence Reasoning 
(CER) rubrics 
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Goal:  All students will be proficient and show growth in Social Studies. 
  
Strategy #1:  Teachers will implement instructional strategies of learning targets, a balanced 
assessment system, and academic vocabulary in all classes to promote student success. 
Activities:  

a. Teachers will be trained in the development and use of a balanced assessment system 
in the classroom to evaluate student understanding. Training will include topics such as: 
communication of learning targets and success criteria, blueprinting assessments, 
formative assessments, interim assessments, summative assessments, 
self-assessments and effective feedback. 

b. Teachers will be trained in the process to incorporate and implement academic 
vocabulary in curriculum and lesson development. 

c. Teachers will be trained in the use of a data dialogue to effectively and consistently 
analyze data to inform instructional and curricular decisions 

d. Teachers will meet with grade level/department peers throughout the school year in 
order to develop appropriate learning targets, success criteria, and assessments for 
lessons. 

e. Grade level/department teachers will meet throughout the school year in order to plan 
academic vocabulary instruction 

f. Implementation of the use of instructional strategies in the classroom will be monitored 
through classroom walkthroughs, discussion by peers, observation by administrators 
and surveys for students and teachers 

g. Teachers will use a balanced assessment system to monitor student progress of 
expected learning targets and success criteria.  

h. Teachers will evaluate the effective use of instructional strategies and student progress 
by engaging in data dialogues throughout the school year 

  
Strategy #2:  All social studies/history teachers will teach and implement content area reading 
strategies to all students to increase reading comprehension and critical thinking. 
Activities: a.  All teachers will meet with PLC’s to integrate content reading strategies into  

lesson plans.  All teachers will receive a list of NWEA Reading results in order to  
better meet the needs of their students. Teachers will make intentional decisions about 
materials using data to support student learning.  

     b.  All Social Studies/History teachers will implement content area reading strategies for at  
          least 50 min/week (eg. close reading strategies, marking the text, and/or using Venn  
          diagrams for comparing and contrasting.) as per the Common Core Literacy   
          Standards for History/Social Studies, Science, and Technology. Teacher asks 
questions  

 



          to probe and deepen student understanding of content.  
      c.  All Social Studies/History teachers will be given time to monitor student progress  
           through NWEA reading and common assessments.  

Strategy #3:  All social studies/history teachers will integrate writing activities and 
requirements into lesson plans to provide an opportunity for all students to demonstrate their 
understanding of content. 
Activities: a. All teachers will create and develop researched based common writing activities at  
                      least once per semester. 

b. All teachers will require students to demonstrate their understanding of content by 
writing in a variety of formats at least once per unit  (i.e. opinion/support, summarizing, 
retelling, compare and contrast, reflections, asking questions, R.A.C.E. etc…). Teacher 
provides engagement strategies that facilitate participation and meaning making by 
students.  
c.  All teachers will monitor student progress using common rubrics and criteria allowing 
students to take ownership of their own learning.   

 
 

Strategy How will the 
effectiveness of this 
strategy be measured? 

Hattie Effect Sizes Evidence  

 8th Grade History: 
Vocab pre/post test per 
semester  We might 
consider adding 
application of vocab 
definitions by requiring 
students to use the 
vocab word in a 
sentence. 
 
7th Grade Social 
Studies: 
Inclusion of vocab on 
common assessments. 
Tech project using vocab 
2 leveled test. 
 

Classroom discussions 0.82 
 
Teacher Clarity 0.75 
 
Feedback 0.73 
 
Self-reported grades 1.44 
(started) 
 
Vocabulary Programs 0.67 
 
Self-evaluation 0.62 

*1st Sem Pre-test date: 
 
*1st Sem Post-test date: 
 
 
 
*2nd Sem Pre-test date: 
 
*2nd Sem Post-test date:  
 
 
 
Logs/lesson plans 

Strategy #1:  All social 
studies/history 
teachers will teach and 
implement content area 
reading strategies to all 
students to increase 
reading 
comprehension and 
critical thinking.  

8th Grade History: 
This is primarily 
informational reading 
from student text but 
also includes some 
reading in periodical 
reading like Junior 
Scholastic and Upfront 
magazines. 
 

Comprehension Programs 
focus on processing 
strategies 1.09 
 
 
Use of both lower and 
higher questioning  0.66 
 
 
Meta-cognitive strategies 
(graphic organizers) 

Reading Strategy 
Comprehension 
assessments 
 
Assessments logged in 
gradebooks 
 
 
 
 

 



7th Grade Social 
Studies: 
Reading components 
included in common 
tests… 
Text structures, 
reciprocal teaching 

0.81 
 
Reciprocal Teaching 0.74 
 
Feedback 0.73 

 

Strategy #2:  All social 
studies/history 
teachers will integrate 
writing activities and 
requirements into 
lesson plans to provide 
an opportunity for all 
students to 
demonstrate their 
understanding of 
content.  

8th Grade History: 
-Declaration of 
Independence Essay: 
80% of Students will 
achieve a 3 on the rubric 
for both supporting their 
position on if the United 
States is upholding the 
principles of the 
Declaration of 
Independence and 
including an excerpt from 
the Declaration. 
-Soldier’s Heart Essay?? 
- We still discuss 
adding a first semester 
novel to do the same 
things we do with S. 
Heart 
 
7th Grade Social 
Studies: Research based 
informational writing.  

Feedback 0.73 Writing Activities 
(activity/date)  
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Goal:  All students will follow the cardinal code. 
 
Strategy #1: All teachers will continue to implement/reinforce Cardinal Code expectations in 
order to prevent the occurrence of behaviors leading to referrals.  
Activities:  
a.  Staff members will participate in professional development sessions led by behavioral experts to  
     ensure that staff is implementing the most effective strategies to meet the various behavioral  
     needs of our students. 
b.  All Staff will supervise hallways/cafeteria  & provide short interventions for behaviors that do  
     not meet Cardinal Code expectations; use 15-Second Intervention. 
c.  All Staff will teach and set classroom expectations as well as school-wide procedures  
     using CHAMPS. 
d.  All Staff will use research based strategies to address students not meeting expectations through  
     use of 15 second intervention, planned discussion, and alternative classroom. 
e.  All Staff will use Cardinal Code matrix to teach behavior expectations and will implement and  
     reinforce these expectations throughout the school year. 
f.   All Staff will use a token economy (such as golden tickets) to recognize and reinforce desired  
     student behaviors throughout the year; tokens/prizes will be given to students. 
g.  Selected Staff will organize quarterly recognition of students who follow Cardinal Code 
h.  All teachers will incorporate and reinforce learning routines to promote student learning,  
     achievement, and use of learning time.  
i.   All teachers will facilitate students in setting class and group norms to encourage collaboration,  
     respect for others, and self-monitoring. 
 
Strategy #2:  PBS Parapro, administrators and selected staff will implement targeted Tier 2 
strategies for students who have had 3 or more referrals in order to re-teach and support 
positive behaviors that avoid additional referrals.  
Activities:  
a.  Admn./selected staff will review behavior data throughout the year to identify students who  
     have multiple referrals and select Tier 2 supports. 
b.  Selected staff will implement Check in/Check out intervention with identified at risk students to  
     improve behavior. 
c.  Staff will assist students in creating and following behavior plans for students who need intensive  
     support. 
e.  Administrators, counselors, and selected staff will teach targeted behaviors to students and  
     groups who have been identified. 
f.  Challenge coordinator will meet with students who qualify for the challenge program on a weekly  

 



    basis to review correct social behaviors and provide academic progress monitoring. 
 
 
Strategy #3: Watch DOGS (Dads of Great Students) Program, a one-of-a-kind, school-based 
father involvement program that works to support education and safety, will be implemented 
to increase parent-involvement and provide male role models for students. 
Activities:  
a.  Fathers or other male figures in students’ lives will sign up to be members of Watch Dogs at DMS. 
b.  Implementation of the use of WATCH DOGS will be monitored through surveys for students and  
     staff and review of behavior data. 
 
Strategy #4:  Staff will collaborate to increase the use of alternative practices (restorative 
practices) in order to decrease the number of out of school suspensions as measured by the 
number of out of school suspensions. 
Activities:  
a. The District will participate in the Genesee County Promoting Positive School Climate grant which  
    will focus on Tier I and Tier II strategies related to improving student behavior. 
b. Building Administrators and teachers will receive training in Restorative Strategy Practices,  
    Collaborative Proactive Solutions Model and Victim/Offender Conferences. 
c. Building administrators and school level climate teams will meet to develop MTSS Tier 2 behavior  
    strategies. 
d. Building administrators and school level climate teams will meet monthly and use the data  
    dialogue process to analyze behavior reports. 
e. Building administrators and school level climate teams will meet quarterly at a district level to  
    review progress of the alternative practices.  
 

Strategy How will the 
effectiveness of this 

strategy be measured? 

Hattie Effect Sizes Evidence 

Strategy #1: All teachers 
will continue to 
implement/reinforce 
Cardinal Code 
expectations in order to 
prevent the occurrence of 
behaviors leading to 
referrals. 

Student Behavior Referrals 
will decrease 2% annually 
 
 
80% of all students will 
have no behavior referrals 
during the school year 
 

Microteaching 0.88 
 
Comprehension programs 
1.09 
 
Classroom behavioral 0.88 
 
Goals 0.56 
 

Planned 
discussion/alternative 
classroom 
Dates I have used these 
strategies: 
 
 
Teach Expectations 
Dates when I taught 
Cardinal Code expectations 
(per shared spreadsheet) 
 
 
 
 
CHAMPS 

 



● Daily  
● Most days 
● Occasionally 
● Never 

 
Token economy (golden 
tickets) 
How many tickets do you 
give out  per week? 
 
 
 

Strategy #2:  PBS 
Parapro, administrators 
and selected staff will 
implement targeted Tier 2 
strategies for students 
who have had 3 or more 
referrals in order to 
re-teach and support 
positive behaviors that 
avoid additional referrals.  

Students who have been 
identified as at risk based 
on the previous yearś 
referrals will have 3 or 
fewer referrals this year 
 
The number of students 
who have more than 3 
referrals will decrease by 
2% annually 

Problem solving teaching 
0.61 
 

 

Strategy #3: Watch DOGS 
(Dads of Great Students) 
Program, a one-of-a-kind, 
school-based father 
involvement program that 
works to support 
education and safety, will 
be implemented to 
increase 
parent-involvement and 
provide male role models 
for students. 
 

Student Behavior Referrals 
will decrease 2% annually 
 
 
Number of Watch Dog 
volunteers 

  

Strategy #4:  Staff will 
collaborate to increase 
the use of alternative 
practices (restorative 
practices) in order to 
decrease the number of 
out of school 
suspensions as 
measured by the number 
of out of school 
suspensions. 
 
 

Monthly & quarterly review 
of behavior data 

 Behavior data 

 
 

 



 
 

 


